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From the desk of the Executive Director

Drear Friends,

[tzrvesus great pleasure mbnnging out the second ne weletter of Collec tres
for Integrated Live lthood Imitiatrees (Clnl). As provuased, we havee tied hard
tobiring outthisissue ora guarter] vhasis and hope to conhrme domg so with
your acthe support. As all of you know, Clol 15 focusing onsix theruatic
areas toward working with different stakeholders on enhancing trbal
livelihoods, In this edition, an effoet has been given to brng out relevant
Isues pertaiung to one theme, wtoch 1z *Financial Services to Support
Livelhoodof Poor™,

Urdortunately; the monsoon during the wear has had a bad nan, wath most
areas across the contdiy re celving seanty to deflcient raindall. Bilany states
birve formallyannounced a dronght sitsation. The sitaation 13 eve noworss in
the states falling under the Central India Iratiative. To ghee an exarnple,
Tharkhand has a 30°%% deficit in rainfall till date and fibal farmers are unahle
to transplant thew paddy crop wet. The stuation 13 critical, margr farroers
b undertaken re-sowing. Howewer, fhas holds no promase of attaining
desired produe ion for sustairang the household needs. The climate change
hias defind telyy roade our farmers more vulnerable and hence it iz the needof
the honr to develop systerms that meulate the maginal producers from
warions nsks and the inpending disasters they face, thanks fo the trmant

INOTS00TL.

We, at Clnl, strongly feel that Firancial Servaces, iff developed and
charmelised properly to the poor peoyple, will help to cvercome shocks and
stresses whicha faraly undersoes in adverse sifuation. There fore, we need
to work towards establishing and strengthening +illage based metitutions
such as Self’ Help Groups (5HG), Clusters, Federations, Co-operatrees,
Producer Compandes, ete., which can provide these Financial Services ina
sustamable ranrer to the end user. The irmportantaspectof el yereditand
mpnt supply, along with options for 1nelithood interventions, will surely
gene rate mechanisms to mitizate the shocks ofsuch calaraties.

ClInl be lieves thatfinancial services and livelihood services alwa s go hand
1 hand towards promoting Inelihood options. Branging out this issue grves
us the opporturiby to share our thonghits, as well as the learrangs of some of
our pariners, lighlizhting the importance of linkaze s betwee n microfinance
and Irelithoods. We sincerelvreguest vourviewsand regulay ingmits towards
erhancing the valoe of this newsletter, Also, do share sourexpeniences with
us. .. these wouldbe publishe din upeordng ne wels the s,

Wishyouall happrreading. ...,

Cranesh Meelam

SUFPORT disoaszed their approach on propoting S Help Groups . Post fommation, the
stemgtherdes of SH G is fac ilitate d frouzh sopport procdded for gettiigg aedit ke d to hankis,
SUPPOFET aleo provides bridge £ hancingg o fhe se SHGE till barkis ate cordiderd to tabke thic ap It
wras apparent that micofinanc e compandes Te quire -cortiroms flowr of fimds for cateritng to the
fivarcial nee dof expanding base of the oastorters, The startup BIFL: stroggle to meet aach fmd
Tequirernerds. hivoo farcing Tetihite s also have framing atd capacity baildies needs for their
bomriar: Te soni ce s tonrards Tetadtiingg fhe T Berpoer and aach coste are madikele o be muet fdtdalbe
froenserek g cost off ancialservices.

HETE showcased the I efforts torards providing frame il servdce s to 30000 hoaseholds throagh
1838 SH witha loan cutstanding of Fe 480 lakde.

Cnd revealed that 35 partriers hane altogether fonme d aronmd 12000 SHGs | sermdeing 15 lakh
hemzehiolds . Horenrer the fact that a1l the parthers folleer differant models and modnles toarrds
addressivg the ismae of fiarcing the poor, ke s the tack more itz The differert rodels
are: (i1 SHG- Bank Likage (followed by PRATAN  HEED 8); (il) HGO MFI- SHG linkage
(f olovre d by STTEP ORT, HETE ) and (iif) MFE- JLG Model @followre d by B SO There are aleo
basic differerice s & the approach of the orgardmatione tonerards mioof Tatce . Sorte organizations
corgider SH G as the tool for finarne b leeridce delirry; comme organization fe el that it & the tool for
erponae Ittt wrhere as Sorne approach SH Gras tools for cosrramity orgardzation and @ plaformms
for lnmching oftier deve loperert itiatmees, Inthe e diverce methods and approaches  fhe Basic it
SHiconl nothe standadimed atonmd comme basic de rrerahle o The srooming process of the SHG:
hias aleo teried wridely, Chd plans to baild up soere Bid of standardizetion armorgs all these
dmreraties . kplans to shody the be o practic e of SH G protrwtioh actoss all ite parthers and fmd ot
the Bet of criti 4l ddernsdion: which shonald o conpuakorilye be addreseed g SH G e cpcle. Chl
aleo plansto deve lopa standarnd tramingmodale for SHG snd tram the SH Gproemoters acc ordingly,
o erenare that the sroodng proc esses of e SHGs are ivproved. CIndako plans to develop qualitye
dicator sfor SHG srith sapportfrom it partrers o that SHG= are o Iated ona qua kb oo ale and
et Bpnats a0 cordingzhy
Cirwce fhe precertations weremade MY, C. Hands amvnarined the proce edings astolloars |
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- Changitngto hetter practices

- Marketizaupport
For ponar Inrelihood dderveardione - Ficks need to be covrers d; ¢ opesquent by, dtibationalization of
Seryies Erec escaryto eanlate the procdac er from prodiaction asarellas mardce tricks .





















